
BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN TU" VAN XAY DyTVG DlfN 4

^Tai Dai hoi dong co dong thucmg nien nam 2023)

Kinh thtta cdc Quy vj dai bieu va Quy co dong!

Thvrc hien chiic nang, nhigm vu cua Ban Kigm soat quy dinh tai Luat Doanh
nghi^p va Didu le to chiic va hoat d^ng ciia Cong ty c6 phan Tu van xay dung dien
4 (TV4);

C^n cu Quy che hoat dpng ciia Ban Kiem soat TV4,

Ban Ki^m soat (BKS) xin bao c^o Dai hpi ddng c6 dong (DHDCD) cong tac
kiem tra, giam sat cac m^t hoat dong cua TV4 n8m 2022 va k^ hoach kiem soat
n^m 2023 nhu sau:

I. HOAT DQNG CUA BAN KIEM SOAT NAM 2022
1.Ve to chu-c b may

Ban kigm soat gom ba thanh vign, c6 nhiem vu giam sat Hpi d6ng quan tri
(HDQT) va Ban Tong Giam doc (TGD) trong viec quan ly digu hanh cac mat hoat
dong cda TV4, co cau to chiic BKS nhu sau:

-6ng Nguyln Minh H^i (Chuygn vign Ban Kiem toan npi bp va Giam sat tai
chinh EVN): Truong Ban.

-Ba Nguygn Thi Hai Ygn (Chuygn vign Ban Quan ly dau tu von EVN):
Thanh vign.

-Ong Nguygn Duy Qu6c Vigt: Thanh vign.

2.Hoat dpng cua Ban Kiim soat

Trong nam 2022 va dgn trudc Dai hpi c6 dong thucmg nign n3m 2023, BKS
da th^c hien cdc nhiem vp theo quy dinh cua phap luat va Digu le TV4. Cac hoat
dpng chinh ciia BKS nhu sau:

-BKS da ph6i hop vdi Ban t6 chiic DHDCD thucmg nign ndm 2022 ciia TV4
vd ph6i hpp HDQT to chiic thanh c6ng DHDCD bit thucmg nam 2022 (nhdm bdu
b6 sung cac thanh vign HDQT trong do co 01 thanh vign HDQT dpc l^p). Bao cao
cua Ban Kiem soat dupe DHDCD thucmg nien nam 2022 thong qua vdi ti lg 100%
tan thanh.

-Can cii Nghi quySt DHDCD thudng nien 2022, BKS da ph6i hpp TV4 xay
dung cac tigu chi ygu cau h6 so n^ng lpc kinh nghiem tu van kigm toan BCTC
2022 kem thu m6i quan tarn dgn 04 don vj Tu van kigm toan. To chiic danh gia cac
h6 so dg xudt tu vin kigm todn BCTC 2022 dat tigu chi nang luc, kinh nghiem va
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xgp h^ng canh tranh theo gia chao t^i Bien ban hop ngay 08/07/2022, theo do don
vi xgp hang 1 dupe chpn va dg xuit HBQT TV4 xem xet mpi thirong Mo hpp

d6ng theo v^n ban 1617/TVB4-BKS ngay 08/07/2022. HDQT da ra Nghj quygt
494/NQ-HBQT ngay 18/07/2022 vg lira chpn don vj kiem toan BCTC n^m 2022.
TV4 da ky hpp d6ng trign khai kip thai cac dpt kigm toan BCTC 6 thang va ca nam
2022.

- BKS thuc hien cac dot lam viec true tiep nhftng npi dung: (1) Giam sat kigm
toan dpc lap kit hpp thim tra BCTC nam 2021, danh gia tinh hinh thuc hien Nghi
quygt BHBCB thudng nign 2021 phuc vu bao cao BHCB nam 2022; (2) Giam sat
kigm toan dpc lap soat xet BCTC 6 thang nam 2022 kgt hop thim tra BCTC 6
thang nam 2022; (3) Kigm soat chuygn dg vg quan ly cong np; (4) Giam sat kigm
toan dpc lap kgt hpp Mm tra BCTC nam 2022, danh gia tinh hinh thirc hien Nghi
quygt BHBCB thucmg nign 2022 phuc vu bao cao BHBCB thuang nign 2023. Kgt
qua thirc hien phan anh qua cac Bien ban 01/TVB4-BKS ngay 26/01/2022; Bien
ban 02/TVB4-BKS ngay 27/07/2022; van ban 281/BC-BKS ngay 22/02/2022;
491/BC-BKS ngay 22/03/2022; 1986/BC-BKS ngay 16/08/2022; 2080/BC-BKS
ngay 28/08/2022; 2293/BC-BKS ngay 16/09/2022; 391/BC-BKS ngay 07/03/2023;
414/BC-BKS ngay 09/03/2023.

-BKS giam sat thuang xuygn HBQT, Ban TGB trong viec quan ly va digu
hanh thong qua cac cupc hpp va Nghi quygt HBQT, cac van ban chi dao, thong bao
kgt luan cupc hpp cua Chu tich HBQT, TGB va thong tin tir giam sat kigm toan,
Mm tra BCTC trong nam 2022. BKS da tham dp 04 cupc hpp cua HBQT va mot
so cupc hpp giao ban SXKB dg thuc hien nhiem vu giam sat thuang xuyen, thu
thap thong tin phuc vu danh gia cong tac quan ly ciia HBQT va digu hanh cua Ban
TGB. Qua thong tin giam sat, BKS da trao d6i lam ro vdi cac ben lien quan de co
thong tin chinh xac trong hoat dpng, cac y kign vg ngan ngira rui ro, gop phan hoan
thanh nhiem vu BHBCB giao theo Nghi quygt s6 405/2022/NQ-BHBCB ngay
09/06/2022. Npi dung danh gia cu thg ngu tai muc V ciia bao cao nay.

-Buy tri giam sat thuong xuygn vifc chap h^nh cac quy dinh doi vai cong ty
nigm yet tren san chiing khoan trong viec cong bo thong tin, bao cao quan tri trgn
trang Web cua TV4. Ghi nhan nim 2022, TV4 ra mat giao dipn mai trang Web cua
Cong ty kha an tupng vdi nhigu npi dung thong tin phong phu nhung van dam bao
day du thong tin cong bo dinh ky theo quy dinh tai muc "Quan he co dong".

-Giam sat tinh hinh chi tra co tuc nim 2021 bang co phigu hoan tat va ghi
nhan TV4 da dupe Sa GBCK Ha Npi chip thuan nigm ygt b6 sung c6 phigu theo
Quygt djnh s6 850/QB-SGBCKHN ngay 15/12/2022. Cong ty da Bang ky va cong
b6 Giiy chung nhan dang ky doanh nghiep thay d6i lin 19 ngay 30/11/2022 sau khi
tang von dieu lp do tra co tiic 2021 bang co phigu.

-Ph6i hpp va giam sat cong tac t6 chuc BHBCB thuang nign nam 2022 va
BHBCB bit thucmg nam 2022 theo dieu le TV4, Lu^t Boanh nghiep va Lu^t
Chiing khoan.

-Cac thanh vign BKS dupe tham gia 01 lap dao t^o vg Hop nhit BCTC do
EVN t6 chiic.



Nam 2022, lpi nhuan sau thui cua TV4 vupt 7,01% ki hoach DHDCD giao.
Can cu kit qua SXKD nam 2022, TV4 dang trinh DHDCD cho quyit toan thu lao

thanh vien BKS nam 2022 len muc 6.552.000 ddng/thang.

IV. CAC CUQC HQP VA KIEM SOAT THEO KE HOACH NAM 2022
Nam 2022, BKS da hpp 3 lin g6m: Hpp danh gia di xuit lua chpn tu vin
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II. TV" DANH GIA KET QUA HOAT D0NG CUA TU*NG THANH VIEN
BAN KIEM SOAT

N^m 2022, nen kinh te trong nude noi chung va ltnh vuc tu vfin xay dung
dipn chiu tac dpng bit 6n kinh ti toan ciu do chiin su Nga-Ukraina, ding thai
Tong sa do quy hoach dien VIII cham dupe phe duyet lam thu hep tam thai nguin
viec lam chinh cua TV4 da co anh hudng khong nho din ki hoach kinh doanh cua

Cong ty va hoat dpng cua BKS. Ben canh do, BKS chiu dp lire ldn trong thuc hien
nhiem vp BHDCD n8m 2022 dl ra. Nguyen nhan do BKS khong co thanh vien
chuyen trach nhung vin phai thuc hien toan bo kh6i lugmg cong viec cua BKS dam
bao tuan thu theo Biiu l^ TV4, Quy chi hoat dpng cua BKS, quy dinh phap luat
lien quan.

Tuy nhien, vai tinh than doan ket, cung TV4 vuot qua kho kh^n, BKS da ph6i
hpp tot gifia cac thanh vien trong hoat dpng kiim soat di triin khai kip thai, diy du
cac nhiem vp va hoan thanh kh6i lupng, chit luong cong viec DHBCB nam 2022
giao, gop phan ngan ngira rui ro cho TV4, dam bao yeu ciu tuan thu chat che theo
cac quy dinh cua Luat Doanh nghiep, Diiu le TV4, Quy che quan ly npi bp TV4,
gop phan vao thanh qua chung cua TV4 hoan thanh Nghi quyit cua DHDCD giao.

Cac thanh vien BKS tu danh gia diu hoan thanh tit nhiem vp dupe phan
cong, phat huy dupe sd truang cua moi thanh vien va gift gin dupe sp doan kit,
tuong trp, gop phan hoan thanh tot nhif m vp ki hoach nam 2022.

Tuy vay, BKS nhan dinh neu trong thai gian ngan sap tai cac yeu to kinh te vT
mo va moi truang hoat dpng ciia Nganh khong co chuyen bien tich cue, TV4 se gap
kho khan khi thi truang thu hep lam khoi lupng cong viec giam, ti suat lpi nhuan bi
giam do canh tranh khoc lipt, day la thach thuc Ian cho ke hoach SXKD nam 2023
va cac n^m tai. Canh bao nay dong nghla vai nhiem vp cua BKS phai giam sat viec
thuc hien Nghi quyet DHDCD se kho khan do cac yiu to rui ro khach quan cua moi
truang vl mo keo dai.

III. THU LAO VA CHI PHI HOAT DONG CUA BAN KIEM SOAT
Bang 1: Thong ke thu lao BKS 2022 dang thuc hi^n.

DVT: l.OOOddng



kilm toan BCTC, hpp triln khai thuc hien 02 dpt triln khai nhifim vu dinh ky. Cfic
dgt kiem soat gom:

1)T6 churc kilm soat dot 1/2022 ttr ngfiy 24/01/2022 din 26/01/2022 theo
thong bao 81/TVD4-BKS ngay 14/01/2022 vai cac nfii dung: Giam sfit kilm toan
dpc lap kit hpp thfim tra BCTC nam 2021, danh gia tinh hinh thpc hien Nghi quylt
DHBCB nam 2021 phuc vu bao cao BHDCB nam 2022. Kit qua kilm soat theo
Bien ban si 01/TVB4-BKS ngay 26/01/2021.

2)T6 chiic kilm soat dpt 2/2022 tur ngay 25/7 din ngay 27/07/2022 theo
thong bfio 1736/TVB4-BKS ngay 21/7/2022 vai cac npi dung: Giam sat kilm toan
dpc lap soat xet BCTC 6 thang nam 2022 kit hop thfim tra BCTC 6 thfing dfiu nam
2022; Kilm soat chuyen dl vl qufin ly cong no. Kit qua kilm soat theo Bien ban si

02/TVB4-BKS ngay 27/07/2022.

3)Tl chiic kilm soat dot 1/2023 tCr ngay 06/02/2023 din ngay 10/02/2023
theo thong bao 04/TVD4-BKS ngay 03/01/2023 vai cac npi dung: Giam sat kilm
toan dpc lap kit hop thfim tra BCTC nam 2022, danh gia tinh hinh thuc hifin Nghi
quylt BHBCB nam 2022 phuc vu bao cfio BHBCB nfim 2023. Kit qua kilm soat
theo Bien ban si 01/TVB4-BKS ngay 27/02/2023.

Cac kien nghi kiem soat sau moi dpt lam viec dupe Lanh dao TV4 tiep thu
thpc hipn khfic phuc. BKS lap bang thing ke theo doi tinh hinh thuc hipn cho din
khi hoan thanh.

V. KET QUA GIAM SAT TINH HINH HOAT DQNG CUA TV4
1. Giam sat tinh hinh thuc hi^n Nghi quylt cua SHDCD 2022

BKS da giam sat va kilm soat qua trinh thuc hien Nghi quylt si 405/2022/NQ-
BHBCB ngay 09/06/2022, kit qua din 31/12/2022 theo Bfing 2.

B6i vai Nghi quylt BHBCB bit thuomg nfim 2022 si 588/2022/NQ-BHBCB
ngay 30/08/2022 bfiu bl sung 02 thanh vien HBQT, sau Bai hoi, HBQT da co

Bang phan cong nhiem vu theo Quylt djnh si 612/QB-HBQT ngay 01/09/2022
lam ca sa phfip ly cho hoat dpng cua thanh vien HBQT vfi cac ben lien quan.

Nhin chung, cac npi dung do BHBCB nfim 2022 giao lien quan den phfin
phoi lpi nhufin nfim 2021 dfi thuc hien xong 6/6 muc. Cac npi dung ve SXKB nam
2022 glm muc tieu lpi nhuan hfiu hit dlu dat. Mfic du doanh thu thuc hien chi dat
95,6% kl hoach nhung chip nhan dupe trong dieu kien ca nfim 2022 nen kinh tl

trong nuac noi chung vfi linh vuc tu vfin xfiy dung dien chiu tfic dpng bfit In kinh tl
tofin cfiu do chien sp Nga-Ukraina, dong thcri Tong sa d6 quy hoach dien VIII chfim
dupe phe duy^t lfim thu hep t^m thai nguon viec lfim chinh ciia TV4. Bu lai, don vi
da tilt kipm chi phi, nfing cao hieu qufi dong tiln, kilm soat nguln lpi ttr danh muc
diu tu tfii chinh vfio cong ty lien kit dl vupt chi tieu lpi nhufin, lfim ca sa dam bfio

du ngu6n tra co tuc theo ke hoach. Vai ket qufi dat dupe neu tren cho thay sp no
luc trong cong tfic lanh dao cua HBQT, dieu hfinh cua Ban TGB vfi sp quyet tfim
ciia tofin thl CBCNV TV4 thuc hifin tit cfic giai phfip ung pho linh hoat, hieu qufi



2. Hoat dong san xuat kinh doanh nam 2022

T6ng doanh thue hien nam 2022 dat 320,3 ty d6ng, bang 95,62% U hoach
n^m va t^ng 5,17% so vai n^m 2021. Trong do, doanh thu hoat dpng tu van dat
299,7 ty dong. Ti trong cong viec TV4 nhan dugtc ttr cac don vj trong EVN duy
trinh binh quan 76,8% tong doanh thu. Nam 2022 bi anh huong tieu c\rc cua moi
truomg vi mo nhu da phan tich a phan tren tiep t^c lam thu h^p thj truong cong vi^c
Tu van xay dung dien dan den canh tranh khoc liet lam giam ti suat lai nhuan trong
linh vuc tu van xay dung di^n. Nhan dien duac cac kho khan, TV4 da co nhieu giai
phap di6u hanh k6t h^p dpng vien CBCNV doan k6t vuot qua kho khan. D6 dam
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ho^n thanh cac nhiem vu trpng tarn do DHDCD n^m 2022 giao.

Bang 2: Tinh hinh thue hien Nghi quyet DHDCD nam 2022



- VS doanh thu: ting doanh thu thuc hien nam 2022 la 320,3 ty ding dat
95,62% ki hoach nam va tang 5,17% so vdi nam 2021. Trong dd doanh thu khao
sat, thiit ki d^t 299,7 ty ding tang 2,67% so vdi nam 2021. Loai tru doanh thu thue
ngoai, doanh thu ho^t dong khao sat, thiit ki tu lam cua TV4 nam 2022 dat 276,7 ty
ding, chiim 92,3% khoi lupng cong viec hoan thanh.

D6i vdi ho^t dong SXKD chinh: doanh thu dat dupe tu khach hang trong Tap
doan Dien lpc Viet Nam (EVN) chiim 76,08% (nam 2021 chiim 51,21%) ting
doanh thu tCr ho^t dong SXKD chinh, ty trong doanh thu cua khach hang ngoai
EVN giam con 23,92%.
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bao ki hoach doanh thu, TV4 da diy m^nh tri^n khai thuc hien kh6i lupng cong

vipc cua cdc hpp dong chuyen tiep ngay trong giai doan 6 thang diu nam, dong thai
tich cue titn vipc va ky mdi dupe 174 hgp ding vdi gia tri 245,1 ty dong; thuc hien
don doc cac thu tpc vdi chii diu tu de nghiem thu san phim, thuc diy cac chii dau
tu phe duyet dvr an di dam bao du diiu kipn nghiem thu, xac nhan doanh thu trong

nam 2022. Nhiem vu toi uu hoa trong chi tieu de tiet kiem chi phi trong cac mat
hoat dpng duac thuc hien nghiem tuc, duy tri dupe lpi ich thu ve tu cac khoan dau
tu gop von dang nam giu1 da lam lai nhuan sau thue dat 41,5 ty dong, vupt 7,01%
ke hoach, tang 17,72% so vdi nam 2021. Duy tri dupe cac chi so tai chinh lanh
manh, qua do TV4 bao toan va phat trien von CSH.

BKS da giam sat thucmg xuyen cong tac to chuc hoat dong sin xuat kinh
doanh, tham dinh bao cao ket qua kinh doanh n3m 2022 ciia TV4, torn tat thong tin
theo Bang 3.

Bang 3: Chi tieu chinh ve kit qua SXKD nam 2022

Dan vj tinh: trieu dong



* Kha ndng thanh toan nhanh dang tinh theo cong thue: (TSNH- Hang tdn kho)/N(r
ngan hgn.)

-Kha nSng thanh toan cua TV4 duac duy tri on djnh.

-Ca ciu v6n: He sd np/v6n chii sd huu ciia TV4 nhd han 1 lin dat quy dinh.

TV4 dam bao dupe nguon von tp tai Up, khong co khoan vay va np thue tai chinh.
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Doanh thu hoat d(ing tai chinh va thu nh^p khac la 20,61 ty dong, chii yeu la
tien lai ngan hang (3,22 ^^ dong), nguon thu co tiic tvr hoat dpng gop von la 16,86

ty ddng.
-Ve I^i nhu^n sau thui: dat 41,5 ty ddng, vugt 7,01% kk. hoach, tang 17,72%

so vdi nam 2021.

-Ve ty sudt l(ti nhuan sau thue tren von chu sd him: vdi lai nhuan dat dupe
nhu tren, ty suit lpi nhuin tren v6n cM so hftu n&m 2022 ciia TV4 duy tri a miic

17,55%.

-Vi tinh hinh thu nap ngan sdeh: N3m 2022, TV4 da npp 30,59 ty d6ng ti^n
thue vao ngan sach Nha nuac.

Ket qua ho^t dQng san xuit kinh doanh n&m 2022 da phan anh duac hieu qua
ciia cac giai phap trong lanh dao, di^u hanh va n6 lire to Ion cua TV4 thue hien t6t
cac giai phap ling pho linh ho^t giam thilu anh huang tieu epe ciia kinh t^ vi mo d^
thue hien hoan thanh duac cac nhiem vp trpng tam do DHDCD nam 2022 giao.

3. Bao cao tai chinh n^m 2022

Cong ty TNHH Ki^m toan va Tu vin A&C - Chi nhanh Nha Trang (A&C) da
thue hien ki^m toan BCTC nam 2022 ciia TV4, BKS da giam sat qua trinh ki^m
toan va thim tra BCTC nam 2022. Cac chi s6 tai chinh ca ban n^m 2022 trong m6i

tuang quan vdi cac n^m trudc theo Bang 4.
Bang 4: Cac chi s6 tai chinh ca ban nam 2022

Dan vi tinh: trieu dong



5. Cong tac quan ly cua HDQT

Trong ndm 2022, HDQT da thuc hien 23 cupc hop true t|6p (g6m 6 l^n hop d6
thong qua siia d6i quy che QLNB) va 10 dot lay phieu y kien lien quan den trach
nhiem cua HDQT vai cac nhom quyet dinh chinh (chi tiet xin xem Bang 6):

-Phan cong lai nhi^m vu HDQT sau khi bau bo sung thanh vien; xem xet ban
h^nh lai cac quy che quan ly npi bp do TGD de xuat sau ra soat, hipu chinh, bo
sung theo khung danh m\ic quy che chuin.

-Ki6m diem tinh hinh, dieu chinh cac quyet sach giai quyet kh6 khan \k chi
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-KM nang thanh toan va ca cau nguon von cua TV4 dupe duy tri on dinh qua
cac nam. Hp s6 np tren t6ng tai san gitt muc 6n dinh trong cac nam, di6u nay th6

hipn s\r chu dong, lanh manh tai chinh ciia TV4.

4. Tinh hinh dau tir gop von:

-N5m 2022, TV4 khong thirc hien dau tu gop them von ngoai cac khoan dau
tu da c6. Hien t^i, v6n gop ciia TV4 vao 04 doanh nghiep vdi t6ng so ti6n la
110.941,64 tri^u dong. Trong do, chiem 93,6% tong von dau tu la gop vao Cong ty
c6 pMn Thuy dien Buon Don (BDHC) co miic tra c6 tiic 10%/nam va Cong ty c6
phdn Dien Scm Giang c6 muc c6 tiic 15%/nam. V6 chi s6 tai chinh ciia cac Cong ty

lien k6t, ca 04 Cong ty co he s6 np/VCSH <3 liin. 3/4 Cong ty co he s6 thanh toan
n^ ng5n han >1 va 01 cong ty (Cong ty c6 phiin Dien Son Giang) co h$ s6 thanh
toan ngr ngin han 0,8 lin, TV4 din chu y trong giam sat ndm 2023. Co 03 Cong ty

co l^i nhuan va 01 cong ty 16 (K&H 16 266 tri^u d6ng).

TV4 dang tri^n khai thoai v6n 6 EVNI theo chi dao cua EVN tai Cong vdn s6
4636/EVN-QLV ngay 02/08/2021 v'e viec xu ly s6 hun cheo trong Tap doan Dien
luc Qu6c gia Vift Nam. Vi^c thoai v6n tai K&H chua ti^n tri6n do k6t qua kinh
doanh ciia K&H khong t6t nen khong co nha d^u tu quan tarn. TV4 da trich lap dvr
phong giam gia dau tu tai chinh dai han d6i vai K&H la 0,19 ty d6ng.

Bang 5: Tinh hinh gop von vao doanh nghiep khac
va thu co tire trong nam 2022

Dem v; tinh: tri^u ^ong
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dao dinh hudng thuc hi?n cac muc tieu Nghi quyk DHDCD thuong nien n^m 2022
gan vdi trien khai mpc tieu chien lugrc ciia TV4.

- Xem xet quyet dinh bo nhigm, dieu dpng nhan s^ thuOc tham quyen.

B6ng th&i cdc Thanh vien HBQT theo nhigm vu phan c6ng da tham gia nhi^u
cuqc hop giao ban, hop trien khai chien lugrc, giam sat ket qua hoat dpng; thuc hien
cac hoat dong doi ngoai de tim kiem thi truong, mo rpng ca hpi tham gia cac linh
v\rc c6ng viec mdi.

Bang 6: Tinh hinh ban hanh va thirc hien Nghi quyet HDQT 2022
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* Danh gia chung: HDQT da thyrc hi|n day dti trach nhiem quan ly va giam
sdt hoyt dong cua TV4, trong do quan tnjng nhat da to chtic thanh cong DHDCD
thucmg nien 2022 quy^t dinh cac chi tieu hoat dpng va DHDCD b^t thucmg ndm
2022 d^ b^u b6 sung dtl ca ciu cac thanh vien HDQT; da ra cac Nghi Quygt/Quy^t
dinh theo thim quy6n d^^ dinh hudng triSn khai, giam sat Ban dieu hanh thuc hien

t6t cac Nghi quy^t cua HDQT giup cho TV4 hoan thanh tot cac noi dung Nghi
quy^t ciia DHDCD nam 2022. Rieng muc mua sam TSCD trong didu kien kho
khan chung, HDQT chi dao ti^^t giam t6i da, chi uu tien trang bi nhung phucmg tien
thi^t yu phuc vy cong tac tu vto a mire 39,4% ki hoych. DTXD Nha didu hanh 38
L^ Thanh Phucmg khai cong cham so vdi kg hoych do b6 sung, digu chinh thii tuc
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d xin giSy phep xay dung (giai ngan dupe 3,1 ty ding/29,9 ty ding).

6. Cong tac dieu hanh cua Ban Tong giam doc

Thong qua giam sdt thong tin tai cuoc hop giao ban va npi dung chi dao cac
kit luan hQp giao ban djnh ky va hop dot xuit do TGD chu tri, ghi nhan: TGD da
trien khai nghiem tiic cac Nghi quyet, quyit dinh ciia HDQT, phan cong nhiem vy
cho cap pho va giao nhiem vy cho cac don vi t6 chiic thuc hipn cac d^u viec theo
Hnh vuc, co kiem diem dinh ky tap trung vao cac cong viec:

-TGD da ban hanh hem 120 Quyit djnh giao nhiem vu cho cac don vi thuc
hifn cac hang muc cong viec cua cac du an va theo d6i kiem di^m dinh tiin dp dinh
ky ky tap trung vao cac hoan thanh cong tac tu v^n cac hop ding da ky. Phan cong
cac thanh vien trong Ban TGD giai quyet cac van de doi ngoai con vuong m^c vdi
cac Chu dau tu de day nhanh tien dp nghiem thu sam pham, xac nhan doanh thu,
thu hoi np...H^u h6t TV4 dang ki^^m soat dupe ti6n dp theo hop d6ng.

-Dieu hanh cac don vj trong viec phoi hop ra soat va trinh HDQT ban hanh
cac quy che QLNB va TGD ban hanh cac quy dinh theo khung danh muc chuan.

Hoan thanh cong tac chuin bi va to chuc thanh cong DHDCD thuong nien va
DHDCD bit thuong n5m 2022 tren tinh thin tiet kipm, hipu qua.

- Chi dao thuc hien xong co ban cac chuong trinh dao tao khung d6i vcri cac
chiic danh Ky su /Chu tri/ Chu nhiem thiit ki vao theo phuong thiic "dao tao kit

hpp vdi san xuat", timg buoc nang cao nang lye, dam nhan dupe cong vipc dupe

giao. Hoan thanh cong tac xin cap lai, cap moi Chiing chi hanh nghe hoat dpng xay
dung cac Hang I, II, III cho cac ca nhan da dap ling yeu cau phap ly phyc vy kip
thai nhu cau san xuat cua TV4.

-Tiep tyc day manh cac phuong phap giam sat hieu qua lam viec cua nhan
vien theo dpi nhom, yeu cau ap dyng CNTT vao giam sat nhu phuong phap lap,
kiem soat danh muc cong viec phai lam hang ngay (Todolist), Fast Work. Tang
cubng cong tac quan ly, danh gia dinh ky ISO va xem xet de xuat cai tien quy trinh
npi bp.

-Mo rpng chuyen doi so trong Hnh vuc tu van: TV4 da cai tao va nang cSp
hy ting CNTT, nang cip ha ting mang viln thong, kit nii WAN; da thuc hien viec
cai dat lai toan bp he thing may chu va do lieu ciia cac phin mem quan tri; Cai dat
nang cip may chu Domain len Windows. Server 2008R2 va nghien cuu thuc hien
Backup toan bp du: lieu TV4 ty len Cloud; ve thu vien so dang qua trinh nghien cuu
cac du lieu diu vao di ap dung thu vien si cho TV4 nam 2023; nghien ctru cong
nghe ao hoa tren server; xay dung Trung tarn du lieu dung chung (CDE) phyc vy
cho viec luu tril dfl lieu, HSDA cho cac don vi. Dong thai trien khai cai dat
Firewall cho mang LAN, ban hanh kem chinh sach an ninh bao mat.

-Chi dao va xem xet dinh hudng cac de tai nghien cuu khoa hpc co kha
nang ung dyng cho thiet ke ludi dien, tram dien, md rpng ltnh vuc tu van nhim
dem lai hieu qua cho cac chu dau tu, nang tam uy tin, canh tranh ve chat lupng tu

van. Dien hinh: Tinh toan can bang nang lupng: ap dung cho du an NMTD TN Bac



Ai, vai tr6 ciia NMTDTN Bac Ai sau nam 2029 trong he thdng dien; Giai phap dd

nang cao hieu qua sii dung ngudn nang lupng tai tao va he thdng truydn tai tai Vipt
Nam; Ung dung he thong BESS (tich trii nang lupng) nang cao hieu qua van hanh
ludi dien truyen tai; Nghien ciju tdng quan vd thi trudng khi hydro trdn the gidi va
dy bao phat tridn thj trudng khi hydro ddn n^m 2030...

-Hoan thien va trinh HBQT thong qua ban hanh lpi co ban dii he thdng Quy
che quan ly ndi bp; so hoa cac bieu mau cac quy trinh chat lupng, giiip cho cac don
vi hoat dong hieu qua hon. Hoan thanh danh gia va duy tri chiing nhan chat lupng
NQA. Phan cong trien khai 11 nhom nhiem vu chien lucre chi tiet theo lp trinh
Chi6n lupc phat tri^n EVN 2021-2030.

-Chi dao ve tiep tuc ciing co, duy tri van hoa doanh nghiep hudng tai khach
hang nham thoa man khach hang va nang cao uy tin, thucmg hieu TV4. Cong tac
quan ly nguon nhan luc dupe quan tarn gan ket gifta chat lupng tuyen dpng va
chi^n lupc dao t^o vua dap ling nhu c^u nhan luc vira dam bao nang suat lao d6ng,
cai thien ddi s6ng ciia CBNCV.

Cac hoat dpng di&u hanh chuyen m6n ciia cac Pho TGB thuc hien theo phan
cap phan anh qua cac v5n ban dieu hanh chuyen sau, cac van ban doi ngoai...nham

thuc hien nhiem vu TGB phan cong.

Nhin chung, Ban TGB da nam chic cac dinh hudng cua HBQT, lit n lire
de tarn thai vupt qua dupe kho kh^n chung ciia thi truang, tang cucmg tiet kiem chi
phi de hoan thanh t6t cac chi tieu Nghi quy^t ciia BHBCB nam 2023 giao, dam bao
quyen lpi cua co dong, bao toan von CSH va on dinh ddi song ngudi lao dpng.

VI. BANH GIA SV PHOI HOP HOAT DQNG GIU"A BAN KIEM SOAT
VA HQI BONG QUAN TRI, BAN TONG GlAM BOC

-BKS dupe tao dieu kien tham gia cac cupc hop ciia HBQT, hop giao ban
dinh ky gifta Ban TGB va cac can bp quan ly.

-TV4 co thuc hien ca ban dap ling quy udc ve cung cap Bien ban, Nghi
quySt, Quyet dinh cua HBQT sau phat hanh cho BKS thong qua can bp phu trach
quan tri. B6i vdi cac yeu c^u cip s6 lieu phpc vu cac dpt kidm soat, Mm tra BCTC
hoac cac yeu cfiu thong tin bao cao giam sat thudng xuyen khac cac Phong lien
quan cung cap day dii, kip thdi cho BKS.

-BKS luon chu dpng lay y kien gop y doi vdi cac bien ban va bao cao kiem
soat, dam bao xem xet mot each khach quan y kien da chieu de co nhin nhan chuan
xac trudc khi ban hanh chinh thiic.

-TV4 chti dpng trien khai cac bien phap khac phuc kien nghi ciia BKS.
-T6 KTNB di vao hoat dpng budc d^u da giiip HBQT trong viec thk tra,

soat xdt thong tin, tai lieu do TGB trinh giiip cho HBQT co them thong tin dam bao
can trpng khi ra quy^t djnh. T6 KTNB co phdi hop cung cfip thong tin va gop y doi
vdi cac bao cao ciia BKS.

Nhin chung viec phdi hpp hoat dong giua BKS vdi HBQT, Ban TGD va cac
phdng, bp phan nghiep vu dupe duy tri va cai thien ngay cang tot.

VII. KE HOACH HOAT BpNG CUA BAN KIEM SOAT NAM 2023
Trong nam 2023, nhiem vy trpng tam ciia BKS trong cong tac kiem tra giam

sat tap trung vao cac npi dung sau:
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l.Quy 1/2023

-To chiic gidm sat kilm toan BCTC ndm 2022.

-Tham dinh Bdo cdo xdc djnh quy tiln luong thuc hign n^m 2022 va kg
hoachnam2023.

-T6 chuc kilm sodt dot 1 vl thim tra BCTC ndm 2022 kit hgp sodt xgt s6
lieu chudn bi bao cao ciia BKS trinh BHBCD thudng nign nam 2023.

-Tham gia thuc hien BHBCB n^m 2023 vdi ngi dung chinh la Bao cao cua

BKS trinh BHBCB thudng nign ndm 2023.

-Thqc hien cong tdc giam sat thudng xuygn, gidm sat cong bo thong tin, thu
thqp thdng tin chudn bj bao cao giam sat Quy 1/2023.

2.Quy 11/2023

-Soat xgt Bao cdo tai chinh Quy 1/2023 va bao cdo giam sdt thudng xuygn

Quy 1/2023.

-Phdi h(?p Phong TCKT TV4 triln khai dg xuSt lira chQn don vi kilm toan

BCTC nam 2023.

-Giam sdt viec th\rc hien khdc phuc kiln nghi kilm toan va kiln nghi ciia

BKS.

-Thuc hign cong tdc giam sdt thudng xuygn, giam sdt cong bd thong tin, thu
th^p thong tin chuin bi bao cdo 6 thdng 2023.

3.Quy HI/2023

-Bao cdo tinh hinh th^c hien cgng tdc kilm soat 6 thdng ddu ndm 2023.

-T6 chute giam sdt kilm toan soat xet BCTC 6 thdng ddu ndm 2023.

-Thptc hien kilm sodt true tilp dot 2 vg giam sdt cong tdc quan ly hgp dong
thdu phq kit hgp tham tra BCTC 6 thdng ddu ndm 2023.

-Giam sdt viec thuc hien Nghi quylt BHBCB 2023 vl phan phli lot nhuan
n^m 2022, vigc chi tra cl tutc nam 2022. T^p trung xem xet tinh hinh thuc hign kl

hoach san xudt kinh doanh 2023.

-Giam sdt vigc thuc hign chi tra cd tiic ndm 2022.

-Th^c hign cong tdc giam sdt thudng xuygn, gidm sdt cong bo thong tin, thu
thap thong tin chudn bi bao cdo gidm sdt Quy III/2023.

4.Quy IV/2023

-Bao cdo gidm sdt thudng xuygn Quy III/2023

-Theo ddi tinh hinh th^c hign kl ho^ch san xuat kinh doanh Quy IV/2023.

-Bdnh gia tinh hinh thuc hign Nghi quylt BHBCB n^m 2023, vigc khac phqc
kiln nghi kigm sodt phuc vq bao cdo tong kgt cdng tdc kiem sodt n^m 2023.
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-Bdo cdo T6ng kgt cong tdc kigm sodt nam 2023, kg ho^ch nam 2024.

-Trien khai cong tac gidm sat kigm kg phuc vu thdm tra BCTC n&m 2023.
VIII. DE XUAT, KIEN NGHI: Kign nghi BHBCB xem xet tang miic thu lao

cho Trudng Ban Kigm soat do phai th\rc hien nhiem vp nhung khong c6 bign chg
thanh vign chuygn trach ho trgr.

Trgn day la bdo cao tinh hinh kigm tra, giam sdt cdc mat hoat dong cua TV4
nam 2022 va kg hoach ho^t dpng nam 2023 cua BKS TV4.

Trdn trpng kinh trinh B^i hoi dong c6 dong thuong nign nam 2023./.

TM. BAN KIEM SOAT
TRI/6NG BAN


